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Forward looking statement

This presentation contains, or may be deemed to contain, statements that are not 

historical facts but forward-looking statements. Such forward-looking statements are 

based on the current plans, estimates and expectations of DNAôs management based on 

information available to it on the date of this presentation. By their nature, forward-looking 

statements involve risks and uncertainties, because they relate to events and depend on 

circumstances that may or may not occur in the future. Future results of DNA may vary 

from the results expressed in, or implied by, the forward-looking statements, possibly to a 

material degree. DNA undertakes no obligation to update this presentation after the date 

hereof.
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Business review ïJukka Leinonen, CEO

Financial review ïTimo Karppinen, CFO

Q2 and H1 2018 business review:

Á Highlights of the second quarter of 2018

Á Key operational KPIs and development of 

subscription base

Á DNAôs strategic targets and 

market outlook for 2018

Á Key figuresô development

Á Financial targets and dividend policy
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Business Review 

Jukka Leinonen, CEO



Net sales increased 2.8% and amounted to EUR 225.5 million (219.3)

Á Mobile device sales were up 21.6% from the reference period

Á Growth of net sales came mainly from mobile device sales and mobile service revenue which was boosted in particular by the 

growth of DNAôs mobile subscription base and good demand for mobile broadband

Good development of mobile service revenue improved profitability, EBITDA share of net sales was 32.0%

Á EBITDA increased 6.8 % and was EUR 72.2 million (67.6)

Á The positive development was driven by growth in mobile service revenue and operational efficiency

Á The operating result increased 13.1% and was EUR 34.5 million (30.5), percentage of net sales was 15.3% (13.9%)

Strong momentum of operational KPIôs

Á Revenue per user for mobile communications (ARPU) remained at the reference period level and amounted to EUR 18.5 (EUR 18.5)

Á The subscription turnover rate (CHURN) remained in the reference periodôs good level and was 15.4% (15.4%)

Á Mobile subscription base grew 2.7% from the reference period and was 2,827,000 (2,754,000) subscriptions

Á Subscription base for fixed network services (fixed broadband, cable tv and fixed voice) increased +12,000 and totalled 1,137,000 

subscriptions

April-June 2018: Net sales positive development was fuelled by 

mobile device sales and mobile service revenue

5

V

V

V

*Mobile service revenue = revenue generated by mobile subscriptions. Consumer and 

corporate mobile communication and mobile broadband services, corporate M2M services and 

corporate mobile virtual network operator (MVNO) services. DNAôs Half Year Financial Report 2018

For 2018, as required by the IFRS standards, the graphs and tables contain figures reported according to the IFRS 15 and IFRS 9 standards adopted on 1 January 2018 and, as required 

by IFRS 15, figures adjusted are disclosed as if they were prepared under 2017 revenue guidance. The comparative analysis in the presentation is disclosed as if the figures were 

prepared under 2017 revenue guidance.
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Growth of mobile service revenue (+6.0%) and strong mobile device sales 

(+21.6%) boosted quartersô net sales
EBITDA1 margin improved from the reference period and was +32.0%

EUR million

Operating free cash flow3 remained near the reference period level

EUR million

EUR million EUR million

6

Notes
1. EBITDA excluding items affecting comparability
2. Operative capex excluding spectrum license payments
3. Operating free cash flow defined as comparable EBITDA minus operative capex

April-June 2018 ïNet sales and EBITDA increased

in Q2/2018

Net sales

in Q2/2018

Q2/2018

225225

Q1/2018Q4/2017Q4/2016 Q2/2017

222219225

Q3/2016

222

Q3/2017

222

Q1/2017

235
213 219

2.8%

72

32.5%

Q4/2017

31.8%

Q2/2018

32.3%

32.0%

71 72 73

Q1/2018

71

Q3/2017

73

33.2%

Q2/2017Q4/2016

58

30.8%32.0%

666866

28.0%

Q3/2016

30.9%

25.5%

Q1/2017

6.8%

31

16
11.2%

Q2/2017

13.6%
7.0%

11.1%

24
15

Q2/2018

7.1%

67

Q4/2017

28.7%

Q3/2017 Q1/2018

13.7%
24

31

7.9%

Q4/2016

1713.7%

30

Q3/2016 Q1/2017

52

23.1%

26.6%

Q2/2018

18.3%

55

42

Q1/2018

19.7%

Q4/2017Q4/2016

43
25.4%

2.4%

Q3/2016

18.3%
22.0%

18.7%

Q3/2017

41
48

Q1/2017

23.0%

24.8%

5

-2

41

-0.7%

49
56

Q2/2017

Comparable EBITDA as a % of Revenue Comparable EBITDA ¹  (IFRS 15)

Comparable EBITDA ¹

Operative Capex ²  (IFRS 15)

Operative Capex ²

Operative Capex as a % of Revenue Operating FCF as a % of Revenue

Operating Free Cash Flow ³

Operating Free Cash Flow ³ (IFRS 15)

in Q2/2018

y-on-y +

y-on-y +

y-on-y +

Net sales (IFRS 15)

Operative capex2 increased year-on-year
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January-June 2018: DNA had a strong first half year 

7

Mobile communications subscriptions
2.827,000

+73 0001

Fixed broadband and cable TV subscriptions
1.092,000 

+26,0001

EUR 447.8 

million

+3.5%1

EUR 418.9 

million 

1.45

1.137,000 

+12,0001

Fixed-network subscriptions

EUR 144.5 

million

+8.2%1

EBITDA

17.1% Mobile CHURN for postpaid subscriptions

Net sales

Net debt

EUR 97.7 

million

+5.8%1

Operative free cash flow

Notes
1. Compared to H1/2017

CHURN = Customer turnover rate

Net debt/ EBITDA
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Mobile communication network subscription volumes up by 73,000 from 

the reference period

Our fixed network broadband subscription base increased 

by 21,000 subscriptions

Our customers kept moving away from using fixed-voice subscriptions

ó000 subscriptions

Cable TV subscriptions increased by 5,000

ó000 subscriptions

ó000 subscriptions ó000 subscriptions

8

Both mobile communications network as well as fixed network 

subscription bases grew

2 8272 8112 8112 7902 7542 7322 7422 731

Q2/2018Q1/2018

+2.7%

Q3/2016 Q4/2017Q2/2017Q4/2016 Q1/2017 Q3/2017

Mobile subscriptions

45
51535759626568

Q1/2018Q4/2017

-23.7%

Q2/2017Q4/2016Q3/2016 Q3/2017 Q2/2018Q1/2017

Fixed voice subscriptions

470467458454449444440438

Q4/2017Q3/2017

+4.7%

Q1/2018Q2/2017Q1/2017Q3/2016 Q4/2016 Q2/2018

Fixed broadband subscriptions

622620619619617614608609

Q4/2017

+0.8%

Q1/2018Q3/2017Q2/2017Q1/2017Q4/2016Q3/2016 Q2/2018

Cable TV subscriptions
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1602136-1063 11 22

Our mobile subscription base grew 2.7% year-on-year 

Subscriptions in DNAôs mobile network increased by 73,000 from 

comparison year

9

Á Mobile communication subscription volumes were up 

73,000 year-on-year

V + 6,000 prepaid mobile subscriptions

V + 67,000 postpaid mobile subscriptions

or 

V + 25,000 new Consumer Business customer 

subscriptions

V + 48,000 new Corporate Business customer 

subscriptions

ÁMobile subscriptions increased from the end of March 2018

V + 5,000 consumer customer subscriptions

V + 11,000 corporate customer subscriptions

Key highlights in April-June 2018

000s

Net adds

Net growth in both Corporate and Consumer businessôs 

subscription base
000s

2 398 2 418

386392

+2.7%

Q1/2018Q4/2016

2 811

Q3/2016

404

2 425

Q4/2017

2 811

Q3/2017

2 790
392

2 754

Q1/2017 Q2/2017

2 732

2 3742 333

399 380

2 742

2 3382 301

2 827

2 441

386
2 731

430

Q2/2018

Mobile Postpaid SubscriptionsMobile Prepaid Subscriptions

559

Q4/2017

2 262

2 8112 790

492

Q3/2017

2 228

Q1/2017Q4/2016

548480

2 742

2 2482 2522 2422 240

2 811

563

Q2/2017

2 754

526

2 732

Q1/2018

2 263

467

Q3/2016

2 827

574

2 253

2 731

Q2/2018

Consumer Mobile SubscriptionsCorporate Mobile Subscriptions
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Mobile broadband and smartphone penetration

Steady growth of mobile broadband and smartphone penetration

10

V Smartphone penetration continued to 
increase and was 75%

Á Practically all phones sold in the market
were smart phones and mostly 4G models

V Mobile broadband penetration level was 96%

Notes

1. Share of mobile postpaid and mobile data subscriptions with data services of the total mobile subscription base, excluding M2M (machine to machine), Service operator, Prepaid and Luuri subscriptions. 
The calculation method of mobile broadband penetration changed and one subscription type added in Q2/2017

2. iOS (iPhone)-, Bada-, MeeGo-, Android-, Blackberry-, Symbian 3^- and Windows phones of the total phone base

Key highlights in April-June 2018

Q2/2018Q4/2017 Q1/2018

95%95%95%

Q1/2017

74%

66%

96%96%

70%

Q4/2016

73%

95%

Q3/2017

72%

Q2/2017

69%68%

92%

Q3/2016

88%

75%

Smartphone penetration²Mobile broadband penetration¹

DNAôs Half Year Financial Report 2018



11

Mobile data traffic (GB, ó000)

Mobile data traffic (GB, ó000)

About 90% of all mobile data usage was transferred in 4G network

11

Á DNAôs 4G mobile data traffic grew in the second quarter 

more than 43% from the reference period 

Á DNAôs total data traffic volume in the mobile 

communications network grew by 34 %, also data 

volume per subscription continued to grow 

Á Just in the past two years, the quantity of data transferred 

in DNAôs mobile communication network has increased by 

120%, and the trend is expected to continue with the 

expansion of 5G

Key highlights in April-June 2018

125 331

168 131

Q2/2018

+34.1%

Q1/2017Q4/2016 Q4/2017Q3/2016 Q1/2018Q2/2017 Q3/2017

529 441

344 602

194 853

103 992
56 57734 57519 135

20162015 2017201420132011 2012
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In the quarter, the subscription turnover rate (CHURN) was low; 15.4%

12

Mobile postpaid ARPU remained steady year-on-year 

Mobile communication CHURN (postpaid) decreased compared to Q1 

2018

Á Demand of 4G subscriptions continued to grow steadily

V 4G subscription base 57.9% 1

V 4G subscription base has increased 

7.4 %-points year-on-year 

(Q2/2017: 50.5%)1

V 0.3% increase in ARPU from the reference period

Á High customer satisfaction and our ability to react fast to 

competitorsô campaigns decreased CHURN

V CHURN was 15.4% (Q1/2017: 15.4%) 

V CHURN decreased from the end of March 2018, 

Q1/2018: 18.9

Key highlights in April-June 2018

EUR

%

1)  Share of mobile postpaid handset subscriptions in Consumer business, includes subscriptions with data transfer of 50 megabits per second or more

ARPU = Average revenue per user
CHURN = Subscription turnover rate

18.9 18.4

Q1/2018Q1/2017

18.5

Q2/2017

19.0

Q4/2016

17.5

Q3/2016

17.7

Q2/2018

18.517.8

Q3/2017

19.0

Q4/2017

18.5

Q3/2017Q1/2017

19.1%

15.4%

Q1/2018Q2/2017Q4/2016

18.1%

Q3/2016

18.9%

Q4/2017

21.0%

17.8%

Q2/2018

15.4%

17.8%

DNAôs Half Year Financial Report 2018

ARPU ARPU (IFRS 15)
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Stable growth in fixed broadband and cable-TV subscription base

13

Á Ongoing stable growth of consumer fixed broadband 

subscriptions, with net +21,000 subscriptions added

Á Fixed-network broadband customers continue to switch to 

housing association broadband subscriptions and faster speeds

Á Deployment of fibre optic connections in the city of Vaasa got 

underway in the second quarter, first customers are expected to 

be connected to the network during 2018

Key highlights in April-June 2018

Steady increase in cable TV subscriptions 

Á Stable cable-TV subscription base, with net +5,000 subscriptions 

added 

Á The use of streaming and on-demand video services continued to 

grow, while traditional TV viewing minutes decreased slightly

Key highlights in April-June 2018

000s

Fixed broadband subscriptions

000s

Q2/2017

413

3637

Q1/2017

401

3636

449

Q4/2017

458

Q3/2017

36

423

454

418

444
36

Q4/2016

407

440

403

Q3/2016

438

38

Q1/2018

467

431

35

435

Q2/2018

470

Corporate Subscriptions Consumer Subscriptions

Q1/2018

608

266272 283

620

Q1/2017 Q4/2017Q2/2017

300 278

619614

Q3/2017

617

Q4/2016

303

Q3/2016

273

609 619

Q2/2018

622

258

DNA TVCable TV
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2020

Joint 5G technology test by 

DNA and Ericsson in 

February 2017

2018

Á Pilot tests on 5G technology in our 

production network on a 3.5 GHz 

frequency band

Á The auction for the first 5G frequencies is 

estimated to start on 26 September 2018

2019

Á 5G launch commercially

Á 5G technology in the 4G network as a 

layer of capacity

Á Core functions of mobile broadband

2017

Á 26 GHz frequency band introduced, enabling ultra-high local 

connection speeds

Á 5G coverage expands from urban to rural areas through the 

shared use of frequencies

Á 5G functionalities develop in stages as the technology matures

2025

Á Nationwide 5G network

Á Advanced network functionalities in 

general use

Á New IoT functionalities

Á Advanced network virtualisation

5G will multiply data transfer speeds for users and reduce 

response time

DNAôs Half Year Financial Report 2018

Á DNA has been preparing its mobile network for the 5G era since 2016 and estimates that commercial launch of 5G services can take

place during 2019

Á The Ministry of Transport and Communications estimates starting the auction for the first 5G frequencies on 26 September 2018

Á DNAôs backbone network capacity will be raised to a new level ïonce the work is completed, the production capacity of DNAôs 

backbone and regional networks will rise to 5G-network level
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We continue to strengthen the foundation of our competitiveness

15

Team of top experts

4G, Fibre-Optic and 

cable networks and 

service platforms

Modern IT systems and 

analytics

Speed and 

cost-effectiveness

DNAôs Half Year Financial Report 2018



We are on track to achieve our strategic objectives

The most 

satisfied 

consumer and 

corporate 

customers

Faster than 

average market 

growth

Industry-leading 

financial 

development

DNA is a great place 

to work: DNA aims to 

be one of the most 

desired employers in 

Finland

16DNAôs Half Year Financial Report 2018



Market outlook for 2018

The Finnish economy 

has returned to growth 

and we expect market 

for mobile network 

services to grow in 

2018. Competition is 

expected to remain

intense.

The market for fixed-

network voice 

services is expected 

to continue 

declining. 

Mobile data use will 

continue to grow as 

users increase their 

use of digital services 

and OTT video 

services.

Use of mobile devices 

that have a constant 

network connection and 

IP-based communication 

solutions is increasing 

strongly among both 

business and private 

users.

In the consumer 

market, demand for 

broadband and 

entertainment 

services in particular 

is expected to 

increase.

Growing demand of 

cloud and entertainment 

services increases the 

demand for high-speed 

and high-performance

networks.

The SMS and voice 

revenue in the mobile 

communication 

network is forecasted 

to decrease

somewhat.

The demand for 

Industrial Internet 

solutions, and 

subsequently for M2M 

subscriptions, is 

expected to grow.
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Financial review

Timo Karppinen, CFO
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